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As Vice-Chair of the Board of 
Trustees, I am privileged to be 
working with you, the dedicated 
staff and trustees of QPR in the 
Community Trust (QPR CT), 
and alongside the exceptional 
leadership and commitment of 
Andy Evans, our CEO. I joined 
the Trust because I am proud 
of the work we do and believe 
strongly in the power of using 
our club brand to inspire and 
engage communities in West 
and North-West London. 

My personal involvement with QPR 
dates back from being a supporter 
growing up on the White City 
Estate and progressed to sitting 
on the Board of the Football Club 
and even being the Chairman of 
QPR PLC for a short time. It was 
during this period that I saw first-
hand the work of the community 
team and became part of the 
group that helped to convert 
what was then a department 
of the Football Club into an 
independent charitable trust. 
Since I joined this Board a year 
ago, I have seen the Trust engage 
more and more participants 
onto our projects, from a wider 
and wider community, including 
working with isolated elderly 
people, engaging young Muslim 
girls, raising obesity issues in local 
schools and working in prisons. 

Moving forward, we need to 
continue to raise awareness of 
our valuable work amongst the 
Community, not just in relation 
to football and QPR FC, but as a 
stand-alone charity with a broad 
range of projects targeting those 
most in need. I believe we need to 
differentiate between the brand 
of the Trust and the Club and to 
ensure the Trust is a valued and 
reciprocal partner of QPR FC.

Our success at QPR CT owes 
much to our focused and 
enthusiastic team, fantastic 
leaders and committed board. 
I hope that you are as proud of 
our achievements as I am and 
excited about the Trust’s plans 
to provide more and even better 
support for our community. 

1. Introduction
1.1. Introduction from the Vice-Chairman, Kevin McGrath OBE DL 

“The Trust is the public 
face of what the Club 
does. That’s a great 
opportunity for the 
Club to engage with the 
people that will be the 
ultimate supporters.” 
John Devine, Trustee
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This Operational Plan is designed 
for our Board, Senior Management 
Team and delivery staff, setting 
out our core objectives against 
clear targets for the next 3 years. 
To ensure that this is a useable 
document, we will also review 
and update our targets set out in 
section 5 every 12 months, and 
use this as a basis for an Annual 
Review for staff and stakeholders. 
I hope it will also be useful for 
reflecting on the successes of the 
Trust so far, and for recognising 
the unique contribution and value 
of everyone here.

The team has worked hard over 
the last three years to expand 
our existing projects, explore 
new initiatives and develop our 
internal expertise. I have personally 
enjoyed watching staff grow in 
confidence, and take ownership of 
their particular fields. Since 2013 
we have increased delivery from 
200 to over 300 sessions per 
week; our team has increased from 
16 to 28 members, we have 3 new 
trustees, and we have exceeded 
our financial targets. 

We should be proud of these 
achievements, which have been 
made against a backdrop of 
increasing scrutiny of charities 
from the public and funders. We 
have done well to demonstrate 
the rigorousness and quality of 
our work, such that we have  
been awarded the highest rating 
from the Premier League, a ‘Tier 1’  
Club Community Organisation, 
in terms of our performance and 
capacity to grow. 

Our growth also presents 
challenges and new priorities; we 
need to continue to develop our 
confidence and skills internally, 
and to raise our profile, particularly 
within the Club, such that it reflects 
the quantity and quality of our 
work. The evaluation demands 
from our stakeholders are only set 
to increase and we will need to 
think more about how to evidence 
our impact consistently across 
projects. Above all, we need to 
keep our beneficiaries at the heart 
of what we do; we want to promote 
access for all, which means 
ensuring our projects provide for 
the most vulnerable in our local 
communities, as well as everyone 
else. One priority is to move from 
independent project-based work 
to thinking about a participant’s 
holistic development using all facets 
of the Trust, and working more 
collaboratively internally to support 
that development.

This Operational Plan is primarily 
concerned with looking forward 
to the next three years. Key 
developments for the Trust will 
include developing our plans to 
ensure we are relevant to the needs 
of the most local of populations in 
and around the home of QPR FC 
- Loftus Road, and continuing our 
proposal for a Free School. 

As CEO of QPR CT, I am extremely 
proud of the difference that we 
make to our participants, and I 
am confident we will continue 
to inspire change and help 
people fulfil their potential in the 
communities we work.

1.2. Introduction from the CEO, Andy Evans

“Moving away from the 
sports related activities 
into wider socially useful 
activities is interesting 
and slightly more 
challenging as people 
don’t expect it, so it’s 
not that obvious for 
a club. They are both 
challenges and great 
achievements.”  
Joanna Kennedy, Trustee
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2. QPR CT Vision, 
Mission and Values
Our Vision:
Creating opportunities, inspiring change, and helping 
people	fulfil	their	potential.	

To work in partnership with communities, to develop 
an inclusive range of sporting, educational, cultural and 
social opportunities, improving the quality of life for 
individuals and neighbourhoods.

Our Mission:
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• Working collaboratively, both internally and with 
external	stakeholders	for	the	benefit	of	our	current	and	
potential	beneficiaries

•	 Reviewing	and	reflecting	on	our	delivery	to	ensure	that	
we meet and maintain the highest standards of quality 
for our work

• Working with passion and celebrating the difference that 
we are able to make to individuals and in communities

• Embracing change and taking up opportunities for our 
own personal and professional development

• Remaining locally-led and grounded in the community

We Value: 
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QPR CT is governed by a Board 
of Trustees, who meet quarterly 
and operate in accordance 
with the Trust’s Memorandum, 
Articles of Association and the 
external guidelines of the Charity 
Commission. Trustees also 
ensure we work with QPR FC 
in accordance with our Service 
Level Agreement (SLA), which 
outlines the Trust’s relationship 
to the Club and regulates the use 
of shared branding, policies and 
financial reporting.

There are currently seven Trustees, 
each bringing their own unique 
expertise and experience to the 
Board, and sharing an enthusiasm 
for QPR FC and its surrounding 
communities. Amongst their 
responsibilities, they ensure that 
we meet the Premier League / 
English Football League’s unique 
quality assurance programme – 
Capability Status. This includes 
updating and checking the 
rigorousness of our policies, 
such as Safeguarding and Equal 

Opportunities, and tracking the 
progress of our objectives outlined 
in this Operational Plan. They 
also lead the strategic direction 
of the Trust and ensure that we 
are operating in line with our core 
objectives and stated values.

3.  Governance 
of QPR CT
3.1. Composition and role of the Board of Trustees 
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Together our Board provides expertise in law, fundraising, business, financial management and a wealth of 
local knowledge and insight. We are committed to continuous development; the trustees will therefore review 
any new positions required, year by year.  

John Devine, Trustee 
john.devine@muckle-llp.com

I am a specialist sports law solicitor who assisted the Trust’s transition 
to charitable status. I have served on the Trust’s board since it was 
founded. I am a trustee of several sports charities and a County FA 
director.  I work with players, athletes, clubs, sporting organisations and 
national governing bodies across the sports sector, including football. 

I believe everything the Trust does should be about enhancing the 
beneficiaries’ experience. Even if we’re not the biggest in terms of reach, 
we can focus on the quality of experience for our participants. That 
comes down to our people, our values, how we deliver and how we 
follow up. 

Everything the Trust does reflects on the Club while, at the same time, 
the power of the Club’s brand enables the Trust to be able to engage 
with a broad spectrum of the community. 

I’m excited about some of our new developments and support our Free 
School proposition – to me this is very worthwhile and aligned with the 
educational objectives adopted by the Trust since its inception. 

Ruben Gnanalingham, Trustee 
rubeng@Westports.com.my

I am co-Chairman of QPR FC and part of my role is to make sure the 
Trust is aligned with the Club, and that the community we play for is 
served by the Trust. 

I have been impressed with the amount of work this Trust does around 
Loftus Road and the surrounding areas. I have personally participated in 
some programmes in a minor way as my son attends a few of them.

I know this Trust helps to develop and nurture our fan base at QPR FC in 
the long term, but I don’t think that it’s being quantified enough yet. I’m 
also keen to focus on engaging corporate companies and developing a 
network that will lead to more sponsorship for our valuable work.

3.2. Trustee Profiles 
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Lee Hoos, Trustee 
lee.hoos@qpr.co.uk

Originally from the States, I’ve lived in England for 19 years and worked 
in football for 18 years.

I wear two hats at the same time: that of CEO of QPR FC and Trustee 
of the Trust. My involvement is to ensure that the Club remains firmly 
entrenched in its roots as a bedrock for the local community. One 
priority for me is around how we get our supporters involved more, 
how to harness that passion and use the Club’s fan base from a 
community perspective.

My hopes are that we hone in our surrounding community and 
effectively measure the positive impact that we’re having. I value and 
encourage contributions and ideas from every level.

Euan Inglis, Trustee 
euani@qpr.co.uk

As well as a Trustee for the Trust, I am Commercial Director at QPR 
FC, where I’m responsible for the Club’s ticketing, marketing, retail, 
partnerships, servicing and hospitality. I also oversee Profit and Loss 
responsibilities for revenue generating areas of the club.

I primarily became involved with QPR CT to facilitate in helping the 
Trust and the commercial side of the Club to work more collaboratively 
and leverage opportunities. By integrating the Trust into club-wide 
commercial discussions, I hope to provide additional funds previously 
not possible.

Joanna Kennedy, Trustee 
joannakennedy@z2k.org

I am a former solicitor who for the last eight years has run a London 
based anti-poverty advice charity. I am due to retire in 2017 and want to 
use the opportunity to become even more involved in my community.

I am a local resident with strong local connections and a deep 
understanding of the needs of the deprived. I have been a QPR 
supporter since 1976 and believe in a football club being a force for 
good in its local community.

My personal contribution to the Board is focussed on my local 
knowledge and experience in running a charity. I hope to involve more 
people locally e.g. to recruit volunteers or link the Trust up with other 
charities, community and voluntary organisations that I’m already 
involved with, and to raise the profile of our work. 

3.2. Trustee Profiles (continued)
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Mohammed Khaliel, Trustee 
mkhaliel@gmail.com

I grew up in a leafy part of Buckinghamshire during an era when QPR 
played in the First Division and were a formidable force.

My passion and background involves promoting diversity, with emphasis 
on breaking down barriers to achieve genuine interactions. 

I strongly believe that we can open up this wonderful - and neutral 
- medium of football to deal with community cohesion issues. I’m 
delighted and impressed by the number of people and organisations 
the Trust reaches, how proactive the Trust is, and the amount of energy 
going into achieving such success.

For me the Trust’s priorities include supporting the Club to further 
increase the level of diversity amongst its fans, participants and staff 
ensuring we are a reflection of the most diverse of communities in 
which we operate and (of course) my personal desire for QPR to be a 
fixture in the Premier League. 

Kevin McGrath, Vice-Chair  
kmcgrath@mandmfund.co.uk

I grew up on the White City Estate and progressed from a local 
supporter to becoming Chairman of the Board of QPR Football Club 
PLC. I feel passionately about our local community and believe in the 
Trust’s ability to affect positive change in this part of London. My area 
of expertise is around charitable foundations and trusts in West London, 
statutory bodies, and I also have strong commercial experience in the 
property sector.

I hope to support Andy in his work and to push, probe and encourage 
the team to do more charitable work through the Trust for more people 
in our area.  I’ll assist in any way I can.
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Andy Evans, QPR in the Community Trust CEO 
andye@qpr.co.uk

I have been a full time member of the Community Scheme since its 
inception in 1994 and became Trust CEO in 2009. I am a lifelong QPR 
supporter from Notting Hill, West London, and passionate about the game 
of football as I am about the potential role it can play at community level. 

My focus is on creating an outward facing community 
organisation developing interventions across health, education, 
sports participation and inclusion. I am also a qualified 
coach who has coached QPR FC Academy sides. 

I am passionate about what our local football club – QPR FC , can do 
to impact on the individuals and neighbourhoods we serve on a daily 
basis, providing support to young people to fulfil their potential.

Fiona Hodgson, Business Development Manager 
fionah@qpr.co.uk

I’m a Loughborough graduate with over 14 years’ experience 
working within football. My current role involves applying for 
grant funding, fundraising and alongside the rest of the SMT 
assisting with the direction and management of the Trust.

I have worked here for 7 years and in that time we have doubled 
in size. This has presented challenges and put pressure on 
staff, but I’m nonetheless proud to have assisted in this growth 
through successful fundraising. This includes establishing the 
annual Tiger Feet walk in aid of QPR Tiger Cubs, our team 
for children and young people with Down’s Syndrome.

I hope to continue to contribute stability and steady 
growth to the Trust, and to help develop innovative ideas 
into projects that benefit the local community.

3.3. Senior Management Team

The Senior Management Team (SMT) meets every other week to oversee the progress of programme delivery, 
management accounts, monitoring and evaluation, discuss new developments and opportunities for projects, 
and review progress reports. 
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Martino Chevannes, Community Trust Manager 
martinoc@qpr.co.uk

I have worked at QPR CT for 16 years and am now deputy to the 
CEO, overseeing the day to day running of the Trust, managing 
staff, assisting with strategic planning, operational matters and 
monitoring & evaluation. 

During my time here I have seen the Trust achieve an excellent 
reputation through the quality of its delivery work, form 
sustainable partnerships and weather the challenges of limited 
resources and funding. 

I hope that I can, through good management and leadership, 
help to ensure our levels of delivery are maintained within our 
immediate community and increase in the wider community. 
I would like to help to develop the Trust further and take us 
forward strategically. 

Jesse Foyle, Education and Employability Manager 
JesseF@qpr.co.uk

I manage and lead the Education and Employability department 
within the Trust. This includes School Sport, Education 
Programmes, and 16+ Employability work. 

In the 6 years I have worked at QPR CT, we have grown and 
sustained programme delivery, in a dynamic and quickly changing 
industry, whilst also increasing the quality of our offer.     

I hope to improve the range and quality of our Education and 
Employability offer, increasing opportunities and positive 
outcomes for our participants.
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4.  Strategic Framework

1. That the Trust is effective, 
efficient, and financially 
sound with robust 
governance structures and 
processes in place to set 
and achieve its strategy 

2. That all staff and volunteers 
are well equipped and 
motivated to meet the 
requirements of their 
respective roles and uphold 
the values of the Trust 

1. Promoting and supporting 
positive physical health and 
mental wellbeing including 
amongst those most 
vulnerable or at-risk

1.1 Occupation of part of 
Loftus Road Stadium under 
the terms of a licence 
agreement with the Club

1.2 The preparation 
and pursuance of an 
organizational and 
funding strategy that 
governs the day to day 
operation of the Trust 

1.3 Provision of in-kind 
support for the Trust’s 
HR, Administration, Legal 
Support, Marketing and 
Communications and 
Finance functions from 
the Club enables the Trust 
to keep overheads low

1.4 A diverse Board of Trustees 
ensures the bona fide 
adherence to statutory 
obligations in pursuance of 
its mission and whose skills 
are periodically assessed 
to ensure they meet the 
needs of the Trust

1.5 Policies are in place and 
well implemented to ensure 
that the Trust meets its 
statutory obligations in child 
safeguarding, health and 
safety and equalities laws

1.6 Robust systems and 
infrastructure ensure 
the smooth operation 
of the Trust

2.1 Clear and updated job 
descriptions, induction 
and ongoing core training 
are in place to ensure 
the high quality delivery 
of roles at the Trust

2.2 Broad recruitment 
processes ensure that 
the diversity of our area 
of operation is reflected 
in our workforce

2.3 Performance standards 
are understood, appraised 
and managed effectively

2.4 Training and development 
plans are in place for all 
salaried staff, and sessional 
staff are also supported 
with their own personal and 
professional development 

2.5 Staff and volunteers 
are rewarded for high 
performance and 
success is celebrated

1.1. Supporting local area 
targets to reduce the 
proportion of 11 year olds 
who are obese and increase 
physical attainment. 

1.2. Accessing QPR FC’s 
key audience groups to 
encourage active and 
positive lifestyles amongst 
those with key health risks 

1.3. Supporting local oral 
health improvement 
strategies such as tackling 
obesity, promoting a 
healthy balanced diet 
and oral health.

1.4. Improving mental health 
amongst West Londoners 
and tackling suicide 
rates amongst groups 
with highest rates.  

1.5. Promoting positive 
body image amongst 
girls and women

1.6. Impacting on health and 
social isolation of local 
residents aged 60+

STRATEGIC 
OBJECTIVES

CORE OBJECTIVES

MISSION STATEMENT

VISION Creating opportunities, inspiring change and helping people fulfil their potential

Our mission is to work in partnership with communities, to develop an inclusive range of sporting, educational, cultural and social opportunities, 
improving the quality of life for individuals and neighbourhoods.

ENABLING CORE OBJECTIVES CORE PURPOSE OBJECTIVES
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2. Supporting the 
achievement of life learning, 
educational attainment and 
career goals by enabling 
our service users to fulfil 
their potential and take 
advantage of opportunities 

3. Increasing physical 
activity including amongst 
underrepresented groups 
and improving the quality of 
sport provision

4. Contributing to more 
cohesive communities by 
working with at-risk and 
vulnerable groups and 
bringing different groups of 
people together 

5. Representing QPR FC 
through our work in our 
stated area of operations 
and supporting the 
achievement of its objectives

2.1 Reducing numbers of young 
people not in education, 
employment or training 
and those in-work poverty

2.2 Improving educational 
attainment amongst primary 
aged children at key stage 2 

2.3 Working with QPR FC and 
other local employers to 
provide direct experiences 
of the world of work and 
opportunities arising from 
regeneration projects

2.4 Supporting people  
at key points of  
transition, e.g. primary /  
secondary & support for 
independent living 

2.5 Fostering competition, 
identifying and supporting 
talent development

2.6 Supporting personal 
development and 
working with families to 
embed the learning 

3.1 Reducing drop off rates of 
girls in sport at key stage 4 
and increasing participation 
amongst women

3.2 Providing inclusive 
opportunities for sports 
engagement and targeted 
provision for those with 
higher level learning or 
physical disabilities

3.3 Supporting continuous 
professional development 
amongst PE teachers 
in schools

3.4 Using soccer schools, 
extra-curricular sessions in 
schools  and other vehicles 
to maximize reach and 
increase participation

3.5 Using the QPR FC 
brand to encourage 
participation in football

4.1 Using sport and physical 
activity and QPR FC as 
a common ground to 
support integration 

4.2 Penetrating and providing 
interventions to any 
vulnerable group that is 
at risk and would benefit 
from being involved 
with our projects 

4.3 Carrying out work to 
change perceptions and 
challenge the stigma and 
stereotypes between 
different groups of people

4.4 Working with referral 
agencies to provide a 
coordinated approach to 
reduce the likelihood of re-
offending through positive 
engagement with ex-
offenders and their families

5.1 Utilising its non-exclusive, 
royalty-free licence of 
the Club’s trade marks 
for the promotion of 
the Trust’s activities 

5.2 Contributing towards 
a positive profile of the 
Club by raising its profile 
through and outside of 
the Trust’s activities

5.3 Using the Club’s assets 
for charitable  purposes

5.4 Ensuring that all staff 
wears the Club kit that is 
gifted to the Trust when 
representing the Trust

5.5 Using the positive impact 
of player appearances 
and Club Ambassador 
by the Club across 
all Trust activities

5.6  Increase fan motivation to 
volunteer and fundraise 
for trust activities, 
projects & events

Creating opportunities, inspiring change and helping people fulfil their potential

Our mission is to work in partnership with communities, to develop an inclusive range of sporting, educational, cultural and social opportunities, 
improving the quality of life for individuals and neighbourhoods.

CORE PURPOSE OBJECTIVES
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Core Objective 1: Promoting 
and supporting positive physical 
health and mental wellbeing, 
including amongst those most 
vulnerable or at-risk. 

Many of our projects are aimed 
at preventing and reducing 
childhood obesity, through 
lifestyle coaching, healthy eating 
and physical activity. The causes 
of obesity are multi-faceted but 
have been linked to deprivation, 
as a result of restricted availability 
and access to healthy food, 
fewer options to be physically 
active and social norms.i In 
Hammersmith & Fulham in 
particular our focus is on reducing 
obesity amongst 11 year olds, as 
1 in 3 children are overweight or 
obese in year 6 in this borough.ii  
The consequences of childhood 
obesity are well-known; type 2 
diabetes, heart disease, premature 
mortality and poor mental 
wellbeing. 70% of teenagers who 
are obese or overweight will 
continue to be so in adulthood. 

At the Trust we want to 
continue addressing poor oral 
health amongst young people, 
which is also associated with 
deprivation. Our focus has been 
on Hammersmith and Fulham, 
which has one of the highest 
levels of tooth decay in children 
both nationally and in London. In 
2007-8, 44.5% of 5 year olds living 
in the borough experienced tooth 
decay compared with 32.75% in 
London and 30.9% in England.iii 
Following the recommendations 

of the LB Hammersmith and 
Fulham Health and Wellbeing 
boardiv, our objective has been to 
use a resident centred approach 
focussed on the White City Estate, 
where deprivation and poor oral 
health are particularly high. Our 
projects such as QPR Health 
Stars and Healthy Hearts, Happy 
Families, focus on good hygiene 
routines, improving healthy eating 
and changing attitudes and 
behaviours around oral health.

Promoting physical health 
alongside community and social 
activity has a positive knock-
on effect for mental wellbeing; 
which is one of our key objectives 
addressed through our Healthy 
Kickers project. Mental health 
disorders range from common 
disorders (CMDs) including 
depression and anxiety, to severe 

and enduring mental illness, such 
as schizophrenia, personality 
disorder and bipolar disorder. 
These conditions are prevalent 
across all seven boroughs we work 
in, with the highest suicide rates in 
London occurring in Westminster.v

We aim to particularly target 
those who are over 65, who are 
at greater risk of social isolation 
and CMDs, particularly depression. 
In Ealing it is estimated that 1 in 5 
over 65s have depression, and this 
is predicted to rise to nearly half 
by 2030.vi The UK has an ageing 
population, and the number of 
older people living alone, which 
is already 45% in Westminster, is 
set to increase.vii We want to work 
closely with our local NHS Trust, 
who has recognised that our close 
relationship with QPR FC gives 
us an opportunity to reach this 

4.1. Our Core Objectives

Our work spans seven boroughs; Hammersmith & Fulham, Kensington & Chelsea, Westminster, Brent, 
Ealing, Hillingdon, and Hounslow. Underlining our core objectives is our aim to bring together people 
from diverse backgrounds so that our projects can be equally enjoyed by all our communities. Within 
each core objective therefore, we have identified and will target groups who are particularly at-risk or 
marginalised, to ensure that our projects are genuinely inclusive and accessed by all. Whilst our projects 
have been carefully tailored to the needs we have identified, they nonetheless each provide multiple 
positive outcomes that encompass several objectives.
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group, particularly men, through 
its fan base. Through our projects 
such as QPR’s Walking Football 
Team, we will be lowering the risk 
of cancer, heart-disease and weak 
bone strength in older age, as 
well as creating opportunities for 
befriending and peer-support. 

Core Objective 2: Supporting 
the achievement of life learning, 
educational attainment and career 
goals by enabling our service users 
to fulfil their potential and take 
advantage of opportunities

It is well-known that educational 
attainment and access to 
employment opportunities 
has significant implications for 
subsequent living standards, 
behaviours, mental and physical 
health. We want to continue and 
increase our targeted support for 
young people not in education, 
employment and training (NEET). 
We will be focussing on pupils at 
key transitions when they become 
particularly vulnerable; this 
includes key stage 2 attainment, 
the 11+ transition and the 16+ 
transition. We want to focus on 

key stage 2 because we know that 
the achievement gap between 
young people who are classified 
as ‘disadvantaged,’ which includes 
those on free school meals (FSM), 
or who have a learning difficulty or 
disability (LDD), is well established 
before children arrive at secondary 
school.viii The gap in achieving 
level 4 at key stage 2 is starkest 
for Black Caribbean FSM boys, 
who achieve around 17% below 
the national average,ix drawing our 
focus onto Brent, which has a high 
proportion of black pupils. 

We want to reduce the inequalities 
around education and employment 
by targeting pupils who are SEN or 
from a low-income family. Currently 
the attainment gap between FSM 
pupils who reach Level 2 by 19 
years old, and non-FSM pupils, 
is above the London average in 
Brent, Hounslow, Hillingdon and 
Hammersmith & Fulham.x Target 
areas for 11+ transition and 16+ 
NEETS also needs to include 
Westminster, which has the 4th 
highest numbers of FSM pupils 
in London, and Hounslow, where 
4.2% of 16-18 year olds are NEET, 
above the London average. Our 
focus is not just on decreasing 
NEET statistics; Hounslow has the 
6th highest employment rate in 
London but the average salary 
is the 8th lowest, but instead on 
enabling young people to progress 
into well-paid satisfying work that 
fulfils their potential.xi

The Trust is in a strong position to 
foster links between schools, the 
family and the local community; 
we want to harness this position to 
underpin a proposition to set up a 
local Free School, which is already 
under-way.
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Core Objective 3: Increasing 
physical activity including 
amongst underrepresented 
groups and improving the quality 
of sport provision

Physical activity, which includes 
sport, walking, cycling and active 
play, is central to improving 
physical and mental wellbeing.  
Promoting physical activity also 
has costs benefits; in the tri-
borough which is made up of the 
London Boroughs of Hammersmith 
and Fulham, Westminster and the 
Royal Borough of Kensington and 
Chelsea, it is estimated that the 
work absences, health and welfare 
costs of physical inactivity are 
£84million each year.xii Increasing 
physical activity is a priority in 
several of our target boroughs, 
above all Brent, where the adult 
population has the highest level of 
inactivity in West London.xiii

We believe that engagement with 
sport, particularly at a young age, 
leads to lifelong benefits. We are 
therefore aiming to bring good 
quality and accessible sports 
provision to groups that are 
less likely to engage in physical 
activity. This has included girls, 
through our Women and Girls 

programme. The rationale behind 
targeting this group is drawn from 
national evidence that more men 
play more sport than women at 
almost every age. The gap widens 
most starkly during adolescence; 
at the age of 16, 47% of girls play 
30 minutes of moderate sport 
at least once a week, compared 
to 74% of men.xiv The reasons 
for this disengagement are 
complex, but includes negative 
perceptions of ‘sporting values’ 
such as competitiveness and being 
unfeminine, as well as cultural and 
social norms. 

You are also less likely to be 
as physically active if you are 
Black and Minority Ethnic (BME); 
in Hillingdon 26% of the BME 
population participate in sport 
at least once a week, compared 
to 33.5% of the White British 
population.xv That’s why we have 
started to implement projects that 
engage Muslim girls, and we want 
to build on this success, creating 
projects that instil a long-term love 
for sport.  We also aim to increase 
physical activity for those with 
learning and physical disabilities; 
we’ve already begun this work, 
with sports teams for those with 

Down’s Syndrome, Cerebral Palsy, 
Autism and Special Educational 
Needs (SEN). In London amongst 
disabled people, around 18% are 
physically active once a week. 
Yet we know that in Brent 40% of 
those who are inactive, say they 
want to do more sport.xvi

To change attitudes and lifestyles 
in the long-term, we recognise 
the need to collaborate with 
schools and sports professionals. 
Through our School Sport 
Programme, we already provide 
extra-curricular clubs, PE cover 
and tournaments. We want to 
use our experience to continue 
to provide CPD for teachers to 
ensure PE is inclusive and teachers 
can maximise the enjoyment 
and potential of every pupil. 

Core Objective 4: Contributing 
to more cohesive communities by 
working with at-risk and vulnerable 
groups and bringing different 
groups of people together

The Trust’s projects aren’t just 
about improving health; we 
also aim to achieve a friendly 
environment benefiting social and 

4.1. Our Core Objectives (continued)



Q P R  C O M M U N I T Y  T R U S T
O P E R A T I O N A L  P L A N 19

emotional health, diversify the 
sector and change the way the 
world of sport and society views 
marginalised groups, such  as 
disabled people, BME, youth and 
the elderly. We want to use our 
projects to promote community 
cohesion; this can be achieved 
through establishing a sense of 
belonging and pride of place 
within communities, developing 
aspirations and sense of ability 
to achieve, and promoting a 
sense of fair treatment and equal 
opportunities in life.

One of the results of inequality 
is crime and re-offending; 
young people whose potential is 
frustrated and have little sense 
of belonging in their community 
are vulnerable to engaging 
patterns of anti-social behaviour 
or gang involvement. Amongst 
our target boroughs, Westminster 
has one of the highest crime 
rates in London, at 20 compared 
to 8.2 for London.xvii Another 
target area is Hammersmith & 
Fulham, where 30% of offenders 
re-offend, compared to 26% for 
England.xviii This borough also 
hosts Wormwood Scrubs prison, 
presenting the opportunity for a 
community-based collaboration 
to tackle the disorientation, fear 
and isolation that faces offenders 
when they attempt to re-integrate 
into society. 

Outside of targeted projects, we 
aim to ensure that the composition 
and beneficiaries of QPR CT reflect 
the diversity of our surrounding 
community. We know that in all 
the boroughs we work in, the 
incidents of racist and religious 
hate crime have increased over 
the last year. This was most stark 
in Ealing where the number of 
incidents jumped from 520 to 

702 between July 2015 and July 
2016.xix Celebrating diversity and 
creating a sense of inclusion is now 
more important than ever; at the 
Trust we are well-placed, through 
the wide appeal of our brand and 
the scale of our influence in West 
London, to bring different groups 
of people together.

Core Objective 5: Representing QPR 
FC through our work in our stated 
area of operations and supporting 
the achievement of its objectives

QPR CT began as the Football in 
the Community department of 
QPR FC, delivering community 
sports education and charitable 
activities on behalf of the Club. 
Our transition to an independent 
charitable trust has enabled us to 
do even more for the community 
that surrounds QPR, working 
alongside the Club as a mutually 
beneficial partner. 

Now is a particularly important 
time for our SLA with QPR FC 
to be reviewed, as proposals are 
underway for a new stadium, 
which will change the use of 
shared facilities and branding. At 

QPR CT we need to ensure that we 
value and really utilise the benefits 
that we gain from our close 
relationship with QPR FC. These 
benefits include access to the QPR 
brand, facilities at Loftus Road, 
expertise and financial backing. 
It is our aim to quantify these 
benefits e.g. pro bono volunteer 
hours from Club staff, number of 
player appearances at Trust events 
and match tickets donated. Once 
quantified, we can begin to look at 
other opportunities within QPR FC 
that will enhance the work of the 
Trust, particularly concentrating 
on promoting the Trust’s activities 
amongst the QPR fan-base and 
drawing on this resource for 
potential sponsorship, volunteering 
or partnership working.

In return, we also need to 
measure the benefits that the 
Trust brings to QPR FC, which 
are not currently quantified or 
adequately recognised. This will 
involve looking at the ways in 
which the Trust develops, nurtures 
and diversifies QPR FC’s fan-
base, and the network of schools, 
community organisations and 
public services that the Trust has 
created around QPR FC. 
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i. Extending our reach in our seven 
boroughs: The Trust already 
reaches over 22,000 people, 
targeting particularly vulnerable 
groups in North-West and West 
London. We not only want to 
increase the number that we 
engage, we also need to keep 
data relating to our reach in each 
borough. This borough-specific 
data will help us to ensure we are 
supporting the most deprived 
communities, through comparison 
with local joint strategic needs 
assessments, and will help us 

to develop our relationships 
with local authorities and other 
borough specific agencies. 

ii. Empowering and adding value 
through our engagement with 
targeted groups: There are so 
many targeted groups that the 
Trust reaches, chosen based on 
the needs and the support we 
are able to provide. As a team 
we’ve shown real agility and 
responsiveness in identifying these 
groups. However, the breadth 
and diversity of this impact is 

not adequately reflected in our 
evaluative reports and external 
communications. 

iii. Supporting our participants 
to achieve and retain positive 
outcome: Several of our 
projects focus on supporting 
vulnerable people into education, 
employment and training (EET), 
such as Premier League Works. 
We also know from first-hand 
accounts that many of our 
beneficiaries stay in EET in the 
long-term, and this is a credit 

4.2. Where we want to be in three years’ time

Below is the rationale behind the strategic goals that we will be working towards over the next three years. 
These goals map against our core objectives (see table in 5.1). In order to measure the progress in achieving 
our objectives, we have chosen indicators that we will review annually. This tool for evaluation will enable us to 
measure our outcomes and the progress of our core objectives more systematically and comprehensively.
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to our projects. We need to 
collect data on this long-term 
impact, which we can share with 
our stakeholders and benefit 
from internally, by retaining 
relationships with beneficiaries 
beyond their direct involvement 
with QPR CT.

iv. Developing and nurturing 
talent: Internally we know that our 
scope extends well beyond using 
football as a vehicle for social 
change. Whilst sport is still integral 
to many of our projects, our remit 

has extended; for example we now 
provide more focused literacy and 
numeracy as part of the Primary 
Stars programme. We need to 
ensure that our stakeholders 
and external image reflects this 
diversity in delivery, and that we 
challenge the misconception that 
we are just about football.

v. Enabling a coordinated 
approach and enhanced 
offer through collaboration: 
Collaboration is one of the 
Trust’s key values and we have 

long recognised that we are 
stronger in partnership. We rely 
on our referral agencies, which 
include Youth Offending Teams, 
the Mayor’s Office for Policing 
and Crime and a number of 
schools, to ensure our projects 
reach targeted and vulnerable 
groups. We want to retain these 
relationships by ensuring their 
value is recognised internally and 
amongst our stakeholders. We 
also need to look towards new 
partnerships, both in delivery and 
in terms of funding. 
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Our focus for this operating 
period is to set ourselves 
stretching but realistic targets 
for the delivery of our strategic 
goals. In addition, we will 
collect data against new 
indicators that more closely 
reflect achievement against 
our core objectives. 

In the main this will allow us to 
assess our coverage against 
each of our boroughs of 
interest, the extent to which 
we are engaging participants 
across a range of our activities, 
how well we are reaching 
those from groups that we 
are aiming to target and the 
quality of our interventions.  

We will review and revise 
these targets on an annual 
basis. For the year 2017/18, we 
will use the data gathered to 
establish a baseline and inform 
subsequent years’ targets.

5.  Annual Targets 
2017-18
5.1. Year 1 targets  

OUR STRATEGIC GOALS  
FOR 2017 - 2020CORE OBJECTIVES

1. Promoting and supporting 
positive physical health 
and mental wellbeing 
including amongst those 
most vulnerable or at-risk

2. Supporting the achievement 
of life learning, educational 
attainment and career 
goals by enabling our 
service users to fulfil 
their potential and take 
advantage of opportunities

3. Increasing physical 
activity including amongst 
underrepresented groups 
and improving the quality 
of sport provision

4. Contributing to more 
cohesive communities by 
working with vulnerable 
and at-risk groups and 
bringing different groups 
of people together

5. Representing QPR FC 
through our work in our 
stated area of operations 
and supporting the 
achievement of its objectives

Extending our reach in our seven 
London boroughs

Empowering and adding value 
through our engagement 
with targeted groups: Somali 
Community, Irish Travellers, New 
Arrivals, Looked after and in care 
children, ex-service men and 
women, offenders and ex-offenders, 
gang affected people

Supporting our participants to achieve 
and retain positive outcomes

Developing and nurturing talent

Enable a coordinated approach and 
enhanced offer through collaboration
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- Number of participants reached in each London borough
- Number of new participants reached
- Number of BME participants reached
- Number of participants that have engaged on another Trust programme
- Number of sessions delivered
- Number of volunteers engaged

22,037
1,902
5,452
n/a
9,792
172

25,000
2,000
7,000
Gather data
10,000
200

- Number of participants engaged from each targeted group
- Retained and sustained from Premier League Projects
- Number of cross-curricular / cross group sessions

n/a
n/a
n/a

Gather data
Gather data
Gather data

- Number of accredited outcomes
- % of participants achieving intended outcomes
- Number of employer facing interventions
- Number of participants progressing (& retaining) into education, 

employment or training
- Number of sports delivered

131
n/a
n/a
29

15

150
Gather data
Gather data
35

15

- Number of affiliated teams
- Number of participants at tournaments and competitions
- Number of participants progressing into a competitive sports environment

14
2,890
40

15
3,000
50

INDICATORS TARGETS FOR  
2017/2018

OUTPUTS  
ACHIEVED IN  
2015/ 2016

- Number of schools engaged
- Number of youth voice / community council meetings held
- Number of teachers supported with their own professional development
- Number of Club player appearances
- Number of contacts on Club / Trust database
- Number of match day tickets issued
- Number of community club partners
- Number of Funding Agencies engaged
- Number of referrals from agencies

120
n/a
3
8
n/a
1,757
17
12
71

125
Gather data
5
30
Gather data
2,000
35
15
100
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OUR STRATEGIC GOALS  
FOR 2017 - 2020ENABLING OBJECTIVES

1. That the Trust is effective, efficient, and financially sound 
with robust governance structures and processes in place 
to set and achieve its strategy

2. That all staff and volunteers are well equipped and 
motivated to meet the requirements of their respective 
roles and uphold the values of the Trust

Meeting our income generation 
targets and being more transparent 
in how we cost our services

Develop how we qualitatively assess 
our impact

Improving how we measure 
individual and whole organisation 
performance

Improving how we reflect our work 
externally

Maximising the input from our 
trustees 

Improving our working conditions

5.1. Year 1 targets (continued)
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- Revenue from Unrestricted Projects

- Revenue from Restricted Projects

- In-kind support received reducing company overheads

- Number of Board meetings and 75% minimum attendance by trustees

- Ensure minimum of 4 months reserves kept

- Diverse board

- Policies updated and ratified

- Performance Dashboard mapped against strategy

- Performance of funding strategy

- Annual Report & Celebration Event

- Social media Twitter & Facebook followers

£893k

£661k

To be calculated

Four

-

SE Governance Plan Guidance

By June 2018

Dashboard approved and produced by June 2018

Funding strategy produced by June 2018

-

5,000

- Number of training and development plans amongst staff

- Diversity of candidates applying to paid and unpaid roles at the Trust

- % of staff meeting or exceeding performance targets

- Individual and collective performance is recognised and celebrated

- Staff retention and progression

100%

Minimum 30% BME; 20% Female

70%

Agreed performance process by June 2018

70%

INDICATORS TARGETS FOR  
2017/2018
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i. Funding, led by the Business 
Development Manager

We currently have an excellent 
record in meeting our income 
targets, despite the increasingly 
difficult funding environment. 
In order to continue to achieve 
our annual income targets from 
Service Level Agreements, trade, 
donations and grants, we need 
to focus on three key activities; 
ensuring that full-cost recovery 
methodology is understood 
and applied in all bids, so that 
we recoup all costs associated 
with the delivery of projects and 
cover our overheads; quantifying 
the in-kind support we receive 
from QPR FC, so that we can 
reflect this as match funding 

in funding applications; and 
developing a clear funding 
strategy, which encompasses 
diverse income streams, to meet 
our strategic goals. 

ii. Measuring impact, led by the 
Community Trust Manager

A key theme that has emerged 
across the consultation for this 
Operational Plan has been the 
need to improve our evaluation 
such that the quality and 
quantity of our work is fairly 
and consistently credited in our 
progress reports. 

At the moment, much of our 
evaluation is on a project-by-
project basis. We need to improve 
the way in which our impact 

is measured by developing a 
common evaluation framework 
that can be used against all our 
activities. This will also help to 
simplify our evaluation, which has 
become increasingly demanding 
from funders. 

We also need to ensure that 
staff are confident in measuring 
the extent to which intended 
outcomes are achieved. One way 
of giving staff more ownership 
over the evaluation of their 
projects is to adapt our community 
dashboard; this spreadsheet will 
include our strategic objectives 
and the corresponding indicators, 
with staff inputting data against 
the indicators relevant to their 
projects, on a monthly basis.

5.2. Enabling Activities 

Enabling activities refer to the internal functions of the Trust that underpin our core objectives. The following 
key activities are those upon which we need to focus to ensure we have the capability for achieving our 
strategic objectives and the ambitious targets listed in the previous section. 
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Finally, we need to ensure 
evaluation is genuinely useful to 
us internally, and not just a tool 
to meet stakeholders’ scrutiny. 
We need to collaborate across 
projects to measure the holistic 
benefits to our participants. One 
way to do this is to develop a 
series of end-to-end journeys 
to indicate how departments 
interrelate and complement the 
outcomes they achieve for each 
participant. 

iii. Maximising staff contribution, 
led by the Education & 
Employability Manager

Our team works extremely hard 
and we are always looking for 
ways to improve and develop. In 
order to do this effectively, we 
want to develop a performance 

management system that maps 
against the organisational strategic 
framework. As part of this 
performance management, session 
observations will be carried out 
and assessed against a standard 
agreed by the staff. 

Collaboration across the team is 
key to ensuring staff feel valued 
and are able to fulfil their potential. 
We want staff to contribute to the 
setting up of a standard to be used 
in supervisions and appraisals, and 
to achieve a consensus about what 
our values and ethos means in 
working practices. 

We want to implement salaried 
staff with a personalised training 
development plan which will be 
co-written and reviewed with 
their line-manager. Sessional 

workers too need to be supported 
with their own personal and 
professional development.  

iv. Brand and communications, 
led by the CEO & Trustees

Our brand and communications 
need to reflect and credit our 
work, ensuring that amongst 
our stakeholders and the public, 
our work is understood, valued 
and actively supported. At the 
moment, we often face the 
misconception that we are just 
about football, or that we are a 
subsidiary department of the QPR 
FC, rather than an independent 
charitable trust.  

We need to carry out a review of 
our objectives in order to refine 
the projects we offer, therefore 
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ensuring they are being widely 
accessed and continue to meet 
the needs we have identified.  Our 
Service Level Agreement (SLA) 
with QPR FC will be reviewed to 
ensure that this is a reciprocal 
relationship where the mutual 
benefits are recognised and 
quantified. To begin this review 
process we will put in place 
indicators against the SLA, e.g. the 
Trust’s success in nurturing the 
Club’s fan base. 

We also need to ensure that 
the Club fans and potential 
sponsors are aware of our work 
and that externally the Trust 
identity is promoted through 
consistent and updated marketing 
materials. One aim is to produce 
an Annual Review that will go 
out to stakeholders and QPR FC 
supporters, highlighting the Trust’s 

key achievements and generating 
interest in our work.

v. Governance and facilities, led 
by the CEO & Trustees

We are fortunate to already have 
a diverse Board of Trustees with 
a mix of skills and experience. 
Nonetheless, too often in 
charitable organisations, Trustees 
are confined to a supervisory 
role and remain separated from 
frontline work. We need to 
leverage the expertise of the 
Board right down to delivery level 
and facilitate discussions across 
our organisational structure. 
Much of how we do this will be 
discussed at staff and trustee 
level to ensure that we maximise 
the input of our trustees whilst 
recognising their strategic role and 
limited time. 

Our facilities need modernising at 
Loftus Road, which we will aim to 
do alongside acquiring the new 
training ground at Warren Farm, 
which will offer improved physical 
working conditions of staff located 
at the site. 

vi. Other resources, led by the 
CEO & Trustees 

The Warren Farm Development is 
still in progress. This new training 
ground would allow for dedicated 
office space to be allocated to 
QPR CT staff. The training ground 
will become a delivery hub for 
QPR CT in Ealing and it may make 
sense for delivery staff to be based 
there. The delivery plan for the 
training ground will be developed 
in consultation with Ealing Council 
and will be discussed in more detail 
once construction is announced. 

5.2. Enabling Activities (continued)
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Alex Gordon, Health Manager:  
“I am proud to have made a 
positive contribution to the health 
of all the participants who take 
part in the QPR Health Stars 
programmes. The feedback I have 
received from the participants 
highlights the positive and lasting 
impact I have made to their lives.”

Nathan, Inclusive Projects Officer:  
“My proudest moment is when 
the PAN disability team won the 
Dorset Cup, they hadn’t won a 
game all year, and they went down 
to Dorset played some fantastic 
football and were unbeaten all day 
in the tournament.”

Gareth Dixon, Youth & 
Communities Manager:  
“25 years after coming to my 
first QPR game, I feel extremely 
honoured to deliver such effective 
and empowering projects in the 
name of QPR in the Community 
Trust. Making a direct difference to 

the lives of people in West London 
and beyond is a very privileged 
position to be in. It never ceases 
to amaze me what we achieve and 
what change we inspire.”

Charlotte Edwards, Football 
Development Officer  
(Women +Girls):  
“We are the top performing 
women & girls club programme  
for the Premier League in our 
second year of delivery.”

Danny Edwards,  
College Football Manager:  
“I went to my first soccer school at 
9 years old and have been at QPR 
since then. 22 years later my son is 
now at a QPR soccer school.”

Justin Stone,  
Multi Sports Manager:  
“One of my greatest achievements 
is overseeing the putting out of 
44,000 flags at Wembley Stadium 
for our Championship play off 

Final Match against Derby County 
in May 2014.”

Matt O’Brien, School Sport & 
Integration Manager:  
“My time spent with the QPR 
Tiger Cubs out in Switzerland has 
been the most pleasing work that 
I have done during my time here. 
I have also enjoyed strategically 
developing the School Sport 
programme over the past 4 years.”

Jack Kelley, Education & 
Employability Officer:  
“The support and training 
opportunities provided, have 
allowed me to continually develop 
and improve both my personal 
and professional skills. QPR has 
given me the freedom to have 
ownership of my own work and 
put my own stamp on my strand 
of delivery. I have had some great 
experiences and continue to love 
what I do because of it.”

6.  Staff Profiles
Our staff at QPR CT work across several departments including Health, Education, Community 
Development, and Sports development. We have staff dedicated to specific areas of expertise, 
such as Early Years, Women & Girls and Schools. This team works hard to support our local 
community, and together we have much to be proud of. 
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