QPR in the Community Trust
Three Year Business Plan
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Introduction
Encompassed in this plan is the strategic direction the
Trust is striving for 2020–2023.
As a charity the Trust has expanded over the 2016–2019 plan
in line with the KPIs and targets set. The charity’s reputation
as a trusted deliverer has grown in strength and is reflected in
the partnerships formed and the confidence others have put
in service delivery.
Over the last three years, QPR Trust has reached an
overwhelming number of people (25,000), but this strategy
aims to deepen the impact QPR Trust makes on each
individual, as opposed to just reaching more people.
As a growing charity it is important to clarify our strategic
direction.
This forward thinking led to the charity classifying it’s work
into three main strands...

Income
generation

Premier
League /
EFL funded
projects
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Charitable work
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Three main
strands of work
Income Generation – to support our core costs through:
• After School Clubs
• Soccer Schools / Advanced Soccer Schools
• College Academy Programme
• Club partnerships and weekly soccer sessions
• Fundraising, events and donations

Premier League / EFL projects:
• Premier League Kicks
• Premier League Primary Stars
• Premier League Inspires
• Move and Learn
• National Citizenship Scheme
• Projects that support young people through providing
opportunities and improving health

Charitable work:
• Supporting young people, some of whom are facing
challenging times to fulfil their potential
• Tackle Social Isolation and Loneliness and enable social action
• Encourage Healthy Eating and Physical Activity to improve
physical and emotional wellbeing
• Support young people to be better global citizens
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Our values, mission, social objectives and vision
Our Vision

• To create a stronger, healthier, more active community where everyone can thrive

Our Mission

• To address local needs and make a difference to individuals and our communities

Social Objectives

Values & Behaviours

• To promote positive health and mental well being
• To support the achievement of lifelong learning, educational attainment and raise aspirations
• Contribute to a more coheshive & diverse community
• To create a sense of community, integration and the feeling of belonging
• Provide long term sustainable, positive outcomes in West London
• Continuous improvements in Equality, Diversity and Inclusion (EDI)
• Tackle Social Isolation and Loneliness for those who need us most

• Driven by local needs by partners, funders and stakeholders
• To be positive role models promoting positive change
• QPR/QPR Trust cares about its local community
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The Social Need
Working in disadvantaged and deprived areas of West
London, the Trust wishes to support local communities
and provide opportunities for participants to make positive
changes is their lives.

The charity is focusing on:
• Positive physical and mental health
• Supporting young people to reach their full potential
Being born in a certain area shouldn’t define your health,
opportunities and aspirations. The Trust works closely with
local partners to deliver projects to support positive change
and has a highly skilled workforce who are positive role
models guiding participants to success.

Index of Multiple Deprivation
The Indices of Deprivation for England in 2019
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Data sourced from CDRC Maps.
The Indices of Deprivation for 2019 were calculated by the OCSI on behalf of the UK Government. The data is available at gov.uk
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Context / Catchment Profile
• 1,279,677 people live within the Community Trust’s main catchment area
• Between 2019–2022 there will be relative population stability in this area (+0.9%)
Age structure – at present in the Trust’s

Crime rates – vary by locality but average 129.0

catchment area, there are higher proportions
in the age groups up to 44 years and lower
proportions thereafter when compared to
national averages.

per ‘000 persons, compared to 110.0 nationally.

(Multiple) deprivation – deprivation rates are
close to the national average; 18.7% of residents
of the catchment area are in the most deprived
20% nationally.

Ethnic composition – there are considerably
lower proportions of White people (51.9%
compared to 85.4% in England), over a quarter
of people describe themselves as Asian (26.2%
compared to 7.8%) and a higher proportion
of people classify themselves as Black (11.6%
compared to 3.5%).*
*Based on self-classification of ethnic origin – ONS 2011 Census

Full-time earnings – averages across the area
range from £29,926 in Brent to £43,217 in
Kensington and Chelsea, compared to a national
average of £29,697.

Benefits – 25,935 people claim Universal Credit.
Health – the estimated annual NHS cost of
physical inactivity for Clinical Commissioning
Groups in the area is £10,328,135
• 6.4% of residents live in the worst 20% of
areas nationally for health deprivation.
• Overweight/obesity rates are typically
23% Reception, 38% Year 6 and 55%
among adults

SWOT Analysis
Strengths

Weaknesses

• The QPR Brand
• Strong, enthusiastic staff team
• Strong local partners
• Variety of services
• Representation of QPR FC at a community level
• Local feeling / family values

• No sponsorship, unable to harness QPR’s brand commercially
• Session team (part-time, zero-hours staff) performs inconsistently
in terms of delivery/quality, high turnover
• Lack of long term financial planning
• Lack of awareness amongst general public

Opportunities

Threats

• Ability to generate income from sponsorship & fundraising
• Further support from fan groups
• Creating development pathway for staff, increase staff
morale, reduce staff turnover
• Utilising the board and increasing engagement
• Robust Comms Plan with a focus on storytelling
• Promotion to the Premier League
• Club infrastructure projects (training ground, new stadium)
• eSports & Digital delivery

• Taking on projects without expertise
• QPR FC removes in kind support
• Unclear development opportunities for staff under the SMT
• Critical incident
• Changes in the club ownership
• Office space
• Relegation
• Capacity
• Impacts of Coronavirus
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Key Issues & Opportunities
• Less reliance on sessional staff, strong enthusiastic contracted staff
Some great sessional staff but also some not delivering the quality that the
Trust wants. Strong trust in our contracted staff locally

• No sponsorship / commercial deals but a great variety of services
reaching a large number of local people
Charity needs a boost in unrestricted funds and has the reach to be appealing
to local businesses

• Dedicated but underutilised board
Each given areas of the charity to concentrate on and be involved in
governance and compliance

• Lack of long term financial planning but should be easier in next 2 years
Difficult to plan this year as PL funding signed off after start of financial
year, should be easier in next 2 years, consider getting a trustee with an
accountancy/financial background

• Build on comms plan
We have a member of the press team for 2 days a week – needs a structured
plan of stories and key dates and measurable targets and good communication
with the club, fans and stakeholders regarding the value of the Trust’s work
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Our Ambition
Social
• Increase our impact on equality, diversity and inclusion –
measured through EDI targets set yearly
• To achieve a score of good on all of our benchmarked
projects
• To deepen the impact of the Trust in a more focused way
• To help children and young people be physically and
mentally healthy, active and independent

Business
• To increase unrestricted funding to help to support the
Core Costs of the charity. To increase the balance to 65%
unrestricted to 35% restricted.
• To have robust governance structures and processes in
place and to achieve Satisfactory Completion status in
Premier League Capability Status
• Maintain tier 1 status with the Premier League
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Strategic Positioning
& Messaging
Market Definition

Promoting physical, mental health and wellbeing and providing
opportunities for young people in West London

Target Segments

Participants: Young people aged 6–21. Health projects concentrating
on participants aged 50+, tackling childhood obesity, adult inactivity
and supporting people with mental health challenges.

Customer Motivation

Trusted and visible role models to support young people to
increase their aspirations, improve all participants health, provide
opportunities, increase confidence and have fun

Brand Statement

Inspire and offer opportunities leading to positive change.

Our Offer

Supporting and empowering individuals to make positive changes
qpr
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Strategic Goals
& Priorities
• Continuing improvement through the Premier League Capability Status
Compliant would mean all necessary Governance was in place – achieved by
Board, SMT and Central support staff.
• Increasing awareness of the Charity’s work and successes
Build on comms plan with set targets for staff to achieve
• Increase contracted staff to reduce quality assurance issues
Offer key sessional staff contracts, measure through staff numbers
• Become a key partner organisation for disengaged young people
Increasing our work with local partners such as Youth Offending Services
• Increase unrestricted funding to help with the Charities Core costs
Increase unrestricted sessions, work towards finding a commercial partner
and develop fundraising strategy
• Equality, Diversity and Inclusion are key priorities in our work going
forward
Our ED&I Action plan will measure our progress against set targets and
aim for continuous improvements across delivery and policy areas
• Become a key partner organisation for health & wellbeing projects
Continue to build local partnerships focussing on the public health
agenda (Covid, mental health & inactivity)
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Three-Year Themes
Year 1

• Tackle isolation through delivery to the Over 60s
• Provide funding and support for mental health
• Increase delivery of projects to tackle serious youth violence and disengaged
young people
• Increase local health partners
• Increase awareness of our work through implementing a comms plan
• Set EDI targets & training and review annually
• Degree programme

Year 2

• Increase Over 60s delivery
• Consolidate mental health projects
• Review serious youth violence projects and set new targets following on from
learning from existing and new projects
• Achieve compliance in Premier League capability status
• Consolidate following the pandemic
• Plan for potential ongoing impacts of Coronavirus (virtual delivery/PPE/staff
self-isolation)
• Widen Youth & Communities offer to neighbouring boroughs (Brent & RBKC)
• Enhance and grow health and wellbeing offer, increase staff in this area

Year 3

• Move to more contracted staff, less sessional delivery
• Board has clear roles and clear decision making processes
• Have worked towards having a strong commercial partner engaged and
supporting the Trust
• Set two year financial targets
• Start strategic planning for 2023-26
qpr
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Strategic Activity Plan
Strategic Goal

Q1 2020

Q2 2020

Q3 2020

Q4 2020

2021

2022	Metric

Key Issue / Opportunity 1:
Become a key partner organisation for
tackling serious youth crime and working
with disengaged young people

Expand Prevent
& Prosper (P&P)
in LBHF, employ 1
new staff

Expand P&P in
LBHF employ
another new
member of staff

Start divert project
by securing
minimum 1 year
funding

Review delivery
with partners and
plan for year 2

Steered by
partners and
Mayors group,
work to priorities
with additional
focus on Brent

Expand work with
the most hard to
reach / referred by
YOS young people

Partner feedback
Benchmarking
Case studies

Key Issue / Opportunity 2:
Reduce isolation in older people

Continue 3 weekly
sessions, expand
unrestricted
delivery

Work with potential
new care homes
to deliver taster
sessions

Meet partners and
plan setting up of
4th session

Start up 4th over
60s weekly session

Start up 4th
session, look to
expand work in
care home delivery

Sustain 4 sessions,
plan for 5th. Work
towards contracts
with care homes

Attendance at
sessions
Benchmarking
Unrestricted
funding levels

Key Issue / Opportunity 3:
Achieve Compliance in Premier League
Capability Status

Following on from
PL report prioritise
red areas and get
new procedures in
place

Focus on People,
ED&I, Risk
Management &
Impact moving to
“Good”

Following the six
month review
work on areas
highlighted as not
compliant

Working with the
EFL and Premier
League achieve
Compliance

Sustain compliance
and look how we
could achieve
compliant plus

Capability report
score

Key Issue / Opportunity 4:
Increase unrestricted funding

Look at how
to bring more
unrestricted funding
- fundraising
strategy

Reinstate 50/50
draw with new
company. Organise
Question of Sport
event

Work with Board
re finding a
commercial partner

Key Issue / Opportunity 5:
Increase awareness of our work

Set a comms plan
with key measured
targets for year 1

Work to have a
commercial partner
involved for 3-5
years

Reinstate 50:50
Review % in 2021
and set target for
draw, organise
specific Trust events, 2022
work to finding a
commercial partner

Review year 1
target, look at most
popular stories

Set a comms plan
with key targets for
year 2

Set a comms plan
with key targets for
year 3 increased
from year 2
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Financial Plan
2019-20 Actuals

2020-21 Actuals*

2021-22 Forecast

Staff

1,241,275

1,231,689

1,535,651

Support Costs

365,762

225,034

420,034

1,607,037

1,456,723

1,955,685

Donations & legacies

116,006

109,146

120,070

Coaching, courses & events

778,115

733,083

913,354

Grant funding

756,329

662,027

947,209

Total Revenue

1,650,450

1,504,256

1,980,633

43,413

47,533

24,948

2021-22 Actuals

2022-23 Forecast

TBC end of 2021-22

TBC end of 2021-22

Expenditure

Total Expenditure

Revenue / Income

Surplus Reserves

		

*Not audited yet		
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Governance / Organisation
Group Board
Chair, Trustees x 9, CEO

Andy Evans
CEO

Senior Management team x 5

Central Support Staff x 4
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Community Trust Organisational Chart
BOARD OF TRUSTEES:
Ruben Gnanalingam, Lee Hoos, Kevin McGrath, Euan Inglis, John Devine, Joanna Kennedy, Mohammed Khaliel, Andy Sinton, Francesca Smith

QPR Club Staff supporting the Trust:
CEO, Finance Director & Data Security (RG), Finance Assistant (HS),
Commercial, HR, Communications, Media Assistant (SC), Marketing,
Operations, Health & Safety

Andy Evans: Trust CEO

Senior
Management
Team

MN: Youth & Communities
Manager (PL)

PM: Education Manager (Part PL).
M&E Lead

Central
Support
Staff

Senior
Project
Staff

Full-time
Project
Staff

Part-time
Project
Staff

SH: Office Manager,
NCS admin

PB: Senior Kicks
& Prisons lead
(PL) EDI Op
Lead

MH & JG: QPR
Divert Brent
& H&F Project
Managers

VB: Prevent
& Prosper
Mentoring
Officer

FA: YAC Officer,
Kicks Brent
(PL)

AW: On the ball
coach

EO & SS: H&F &
K&C Prevent &
Prosper Officer

Impact
Manager

AG: QPR Kicks
Targeted Officer

RB: PL
Inspires Lead /
Employability

MC: Operations Manager. Data
Protection, Health & Safety lead

SC: PT
Media officer

CC: PL Inspires
secondary
school

Secondary
School Officer

Primary Stars
Coordinator
(PL)

JB: Club Safeguarding Manager
DW: Trust Safeguarding Officer (PL Safeguarding lead)

MH: QPR
Boys College
Academy
Manager

RD: QPR
Girls College
Academy
Manager

DA, BA: Primary
Stars Officers
(PL)

GF: Primary
Stars School
Sport Manager

AF: College
& Football
Development
Coordinator

Schools
Coaches

HH: Schools
Development
Officer

Coaches

NE: Grenfell
Community
Engagement
Officer

DH: Football
Development
Manager

NCS Staff
1 coordinator:
SMc,
2 engagement
officers

RB: Women’s &
Girls Dev Officer,
EDI Ops Lead

20 NCS
Sessionals

Sessional staff (Accessed by all project staff, some would be funded by the PL)
VOLUNTEERS (available to all project staff)
Departments that all interlink:

Youth & Communities

SF: Health
Manager

CB: Inclusive
Projects Officer.
EDI Ops Lead

Part time Asst.
Girls College
Academy Coach

Apprenticeships DM, KW, AH, EE & Kickstart Including Marketing,
Media, NCS administration, Coaching.

EDI Operational Leads
Connor – Disability
Rhia – Women & Girls
Pablo – Race & Ethnicity
Charlotte – LGBTQ+

CE: EDI Lead & Ops Lead

Coaches
Part time
College
Academy Coach

Dashed line =
we will be/are
recruiting for
this role

JS: Multi Activities
& NCS Manager

FH: Business Development
Manager

Education & Employability

Participation

Health & Inclusive projects

QPR Women &
Girls FC Staff

Assistant
Health Officer

Strategy on a Page
QPR in the Community Trust 2020–2023
Vision

To create a stronger, healthier, more active community where everyone can thrive

Mission

To address local needs and make a difference to individuals and our communities

Values & Behaviours
Social Objectives
Ambitions
Strategic Goals
Metrics

Driven by local needs by partners,
funders and stakeholders
To promote positive health
and mental well being

To be positive role models
promoting positive change

To support the achievement
of life learning, educational
attainment and career goals

• To deepen the impact of the Trust in a more focused way
• Increase our impact on equality, diversity and inclusion –
measured through EDI targets set yearly
• To achieve a score of good on all of our benchmarked projects

Become a go to
organisation for tackling
serious youth crime and
working with disengaged
young people

• Partner feedback
• Benchmarking
• Case studies

Reduce isolation in
older people

Achieve
Compliance in
Premier League
Capability Status

• Attendance at sessions
• Benchmarking
• Unrestricted funding levels

QPR / QPR Trust cares about its
local community

To promote positive change
through inspiring and
engaging

Empathetic, supportive,
professional and passionate

To create a sense of
community, integration and
the feeling of belonging

Provide long term
sustainable, positive
outcomes in West London

• To increase unrestricted funding to help to support the Core Costs of the charity.
• To increase the balance to 65% unrestricted to 35% restricted.
• To have robust governance structures and processes in place and to achieve
Satisfactory completion status in Premier League Capability Status
• Maintain tier 1 status with the Premier League
Increase
unrestricted
funding

• Capability report score
• Impact Report

Build on
comms plan
and increase
awareness of
our impact

Equality, Diversity
and Inclusion are key
priorities in our work
going forward

• Accounts, % level
of unrestricted vs
restricted funding yearly

Increase contracted
staff to reduce
quality assurance
issues

• Comms plans key
targets
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